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Abstract
This papers aims to explain and highlight strategic planning, its importance and role in the banking industry. The paper defines the concept of strategic planning which incorporates employee motivation new product development .For Banking institutions to perform better there is need to put in place strategic plans that are effective for the organization to reach its goals Strategic planning  is commonly practiced to enhance the performance of the Banks. This research paper reviews both the theoretical and statistical foundations of the research topic. It also evaluates the strategic planning process and the factors affecting the performance. The paper found out that effective strategic planning will involve formulation of mission statement and strategy formulation. A series of analysis allowed the confirmation of the decisive role that Strategic planning plays in the performance of banks
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Introduction
Strategic planning is a common practice that enhances organization’s performance. It is the cornerstone of every organization without it we will not be able to understand where the organizations are heading to and its objectives. In order for any organization to flourish everybody needs to ensure that the goals of the organization are met. It can also be simply defined as the fit between the organization and its environment. Additionally there is a general agreement among researchers that there are three major components which make up strategic planning. Firstly the developing the mission statement, formulating the purpose, assessing clearly the internal and external environment and finally and choosing strategy alternatives. The other component is implementing strategic plans that have been put in place by the managers. The third and last component is control. Strategic planning main focus only revolves around these three components .When managers paid show the same emphasis on every piece of the strategic planning process there is a positive effects on performance For an organization to achieve its set goals, management must determine and address the most critical issue that could affect the organization’s ability to achieve the set goal that is, to exerciser strategic plan. Additionally it can also be outlined as the use of rigorous investigation and systematic criteria to formulate and document the organizational Expectations. The firm’s overall performance consists of three specific areas of any organization. Firstly financial performance and shareholder return. Secondly the firm’s performance is tested against the intensity and commitment which the firm’s management has made in management system. Thirdly it measures the firm’s management plans for economical sociological and social goal
The features of good strategies planning are: It is formal and systematic in approach and therefore an organized and structured process. Additionally it entails sequence of steps. A good strategic plan has a long term perspective usually three to five years. This make it to be a continuous and on-going process. It involves planning for the whole organization rather than some component part. Even though every other level of organizational functioning has some input mainly the responsibility of top management to create and implement the strategic plans .It is often comprehensive in nature involving both strategic planning and operational or tactical planning. Strategic planning intends to take care of the future of the organization that is why some people refer to it as “anticipatory decision-making.”The key issues most critical to successful translating strategies into action are: Controlling implementation. Linking budgeting to strategy. Strategic translation and motivation Strategic information system controlling implementation is the firm’s major issue of strategic action.



Strategic planning has offered a unique opportunity to an organization especially Banks, in terms of helping them create plans that are attuned to assumption about their future. Moreover Banks as institutions have a common binding to each other. Due to change in the financial industry and the increased complexity they have embraced strategic planning. These new trend to strategic planning can be seen as strategy to only help them survive in their environment adequately. Additionally it has helped them improve their performance as well. Past studies carried out within the banking and manufacturing industry revealed what really planning leads to superior performance measured in terms of ROI which is strategic planning. However there is a debate on whether the time period and the involvement of the firm in strategic planning have any impacts on its performance.

Researchers set forth a notion those strategic planning leads in stronger performance only when it is engaged with some intensity in the process of implementation. This has some backgrounds considering that its performance is affected by the degree of strategic planning a firm carries out. When managers pay attention to every component of strategic plan there tends to be higher positive results. Some of the banking firms many have expanded into new markets which resulted in increased pressure on them There was need by these banking institutions to offer excellent services to their clients which forced many of them to be  more engrossed focused on their new market niche as well as their strategic policies. The fact that bank managers are becoming engaged in strategic planning activities acknowledges strategic planning, its role and importance coupled with intensity to implement its strategies. Banks that carried out with greater intensity their strategic plans regardless whether the strategic planning was informal or formal performed better than those banks that planned with lesser intensity.

It is no secret that better performance in banking firms where managers were highly involved in the strategic planning process. Managers of these firms believed that strategic planning exhibited enough benefits. Due to this they set aside a lot of a larger proportion of their time engaging in these with a greater intensity. 

The connection between the importance on performance and strategic planning of the banks has been a major concern for many studies. In spite of different views and mixed results, studies generally agree that bigger the recognized importance of strategic planning the higher the satisfaction with the performance of the firm.

 As earlier suggested in this paper putting intensity in strategic planning is a major between organizational structures and managerial environmental to affect the banks’ performance. The intensity with which managers are carrying strategic planning may be influenced by Change in Bank’s environment. A large number of Banks have adopted strategic planning due to the rapid changing and the complex environment. Generally it is expected that where there is Banks operation in which are it is perceived to be highly complex environment there is high level of strategic planning.  Additionally managerial factors heavily affect the degree to which the firm can engage in strategic planning process. Additionally complexity in terms of structure can influence strategic adoption which will in turn affect performance of the firm.. Banks both in size and structural complexity as they expand into regional markets they grow. Difficulty involved in managing such complexity requires managers to become more involved in managing the increased size thus laying out strategic plans.
In summary organizational and managerial environmental factors have a good effect on the intensity with which banks engage in strategic planning. Additionally these factors increase strategic planning and thus the effects on bank’s financial performance. 
Statistical research been carried out to understand strategic planning and its importance on the performance of banks (.Nzewi, Hope Ngozi et el 2015) It was found that the length to which firm take part in the strategic planning process to be to be a major condition of performance. Furthermore results carried out indicate the link between financial performance and strategic planning. It concludes not only the significance of strategic planning intensity to banks but also its strength. Results indicate that managerial factors have an effect in strategic planning intensity thus the overall performance of the banks. Additionally there is a strong direct effect of strategic planning intensity on the performance this confirms a strong link between intensity of the strategic planning and performance. The issue found out from the study is  under what circumstances is financial performance enhanced by the bank strategic planning and not how strategic planning effects financial performance. However a surprising result from the qualitative research is that environmental factors had no significant effects statistically on the intensity of strategic planing.It can be argued that firms in the study were under the same industry thus under the same influences.
Conclusion
Strategic planning value for banks is that it generates information that can be used to assess its environment.Concurently strategic planning dispenses means to identify and evaluate performance, stimulate new ideas increase motivation and commitment all of which  increases performance. Planning with intensity generates more information increase motivation and commitment. It does that by building strong teams in the support staff of the bank. Strategic planning increases productivity and thus solving major problems in an organization. Additionally strategic planning has led to developing sustainable competition by building strong teams in the support stuff lading to enhancement of firm’s activities. Strategic planning has led to a sustainable competitive position. It provides a ground where progress can be established and measured. By focusing the resources on the key priorities of the firm. Finally it has ensured the most effective use of the organizations resources


In order for the Bank to perform better there is need to set up a strategic plans that are effective for the institution to achieve its goals. The Banking firm should consider how best to motivate its staff. The institution  can carry out prober rebranding as well as good customer relations,



The strategic plan must reflect a creative work of the concerns of the firm .It must also incorporate the internal and external enablers. However most organizations fail to adopt these critical information in their day to day operations. Strategic management is more than just developing mere plans. It requires managing the organization in line with plans established in the blueprints laid out. It is essential from the begging of the process to clearly identify the structural problems. Implementation should be carried out on ongoing staff motivation concept.

In today’s competitive banking business environment firms that fail to plan for the future carefully and strategically may not have a much influence in the market. Strategic planning Discussions are finding their way into more into the corporate banking as managers seek to cement their position in these firms..The firm’s board of directors must wok together in developing the strategic plans process and gives guidance on how it shall be implemented. Since strategic plan takes a lot of time and some effort there will be need for sessions to complete strategic planning steps discuss proposed plans and finalize the plan implementation.
















Reference
Nzewi, Hope Ngozi, and Nkechi Cordelia Ojiagu. "Strategic Planning And Performance Of Commercial Banks In Nigeria." International Journal Of Scientific & Technology Research 5.3 (2015): 29-42..
Desmidt, Sebastian, and Kenn Meyfroodt. "Debate: Unravelling strategic planning effectiveness—what about strategic consensus?." Public Money & Management 38.4 (2018): 255-256




Surname 

1

 

 

S

t

u

d

e

n

t

’

s

 

n

a

m

e

 

 

P

r

o

f

e

s

s

o

r

’

s

 

n

a

m

e

 

C

o

u

r

s

e

 

 

D

a

t

e

 

 

 

 

 

Abstract

 

This papers aims to explain and highlight strategic 

pl

anning,

 

its

 

importance and role in the 

banking 

industry. 

The paper

 

defines the concept of strategic 

planning

 

which incorporates

 

employee motivation new product development .For Banking institutions to perform better there 

is need to put in place strategic plans that are effective for the organization to reach its goals 

Strategic 

planning 

 

is commonly practiced to enhance the perfo

rmance of the 

Banks. This 

research

 

paper reviews 

both the 

theoretical

 

and statistical foundations of the research

 

topic

. 

It

 

also evaluates the strategic planning process and th

e

 

factors affecting the 

performance. The

 

paper 

found out that effective strategi

c 

planning will

 

involve

 

formulation of 

mission

 

statement and

 

strategy

 

formulation. A

 

series of analysis allowed the confirmation of the decisive role that 

Strategic 

planning

 

plays in the performance of banks

 

 

Keywords: Banks

, planning

, strategic, performan

ce

 

